MHLS Workshop Notice Issued: september 5, 2008

Ten Obstacles to
Board Effectiveness

MHLS 2008 Advanced Trustee Education Session

Presented by Josh Cohen - MHLS Executive Director,
Rebekkah Smith Aldrich — MHLS Coordinator of Member Information
and Merribeth Advocate — MHLS Outreach & Education Coordinator

Target Audience

Library board members interested in maximizing their value as trustees and increasing
the success of their library board will benefit from attending this session. Appropriate for trustees
who have been on the board for at least a year.

Learning Objectives

The workshop will address frequently occurring universal obstacles that negatively impact
the effectiveness of your board. Proactive solutions for each obstacle will be presented and
discussed.

There is a $50.00 incentive grant to libraries in 2008 if at least one of their trustees attends this
session. The System will mail checks based on attendance. Light food will be served.

Action

Register for one of the following sessions:

Monday, October 20

6pm — 8pm at MHLS Auditorium
105 Market Street, Poughkeepsie
OR

Saturday, October 25

10am — 12pm at Kingston Library
55 Franklin Street, Kingston

Registration is required. Register online by going to midhudson.org and clicking on Calendar
OR get there directly at calendar.midhudson.org OR call 845-471-6060 x46

Contact person: Merribeth Advocate, Outreach & Education Coordinator | 845.471.6060 | madvocate@midhudson.org
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