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Technology Plan for 2013-2016

covering July 1, 2013 – June 30, 2016

Goals & Strategies


The purpose of this section is to show that the library’s purchases are supporting broader education, public service goal.  One method of doing this is to list your library’s mission statement or goals and then summarize potential projects the library with undertake to meet those goals.  You are under no obligation to perform all (or any) of the stated projects, however any potential projects you might undertake should be listed.  These items do not need to be particularly specific.  “Improve bandwidth, upgrade computers, improve library digital literacy training, and additional staff development with technology’ would all be acceptable strategies.

Goal: Our library will provide free computing access to our community

Strategy: Additional computers will be purchased. Bandwidth and networking equipment will purchased to as necessary.

Goal: Our Library will work to improve digital literacy in our community

Strategy: A laptop lab will be developed to support additional training seminars.  Improved wireless access will be developed to best facilitate lab usage.

Professional Development Strategy

The Library works to ensure that staff know how to use the technologies in order to improve library service to the public. These activities include but are not limited to the following: 

· training provided by Library staff 

· training offered by ALA 

· continuing education offered by the Mid-Hudson Library System 

· other commercial training, as necessary 

Assessment

Current Conditions

Summarize current equipment, bandwidth, software, and technology in the library

Anticipated Needs
Summarize any tech purchases considered likely over the next few years including routine replacements and desired growth projects. Again, you are not locked into performing these projects, however projects likely in the next year should be detailed if possible.
Evaluation 
This plan will be reviewed at least annually by the Library. The Director will work with staff and the library’s Board of Trustees to:

· Monitor progress towards library service goal benchmarks

· Make mid-course corrections in response to new developments, opportunities and needs that arise after the plan was initially established

· Delete goals no longer relevant to the plan and add new goals

· Identify and evaluate the impact of technology & technology services
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