
MHLS Early Literacy Cohort
Creating Action Plans with Partners
Kerstin Cruger, MHLS Outreach & EDI Specialist

June 12, 2024

https://midhudson.org/mhls-early-literacy-cohort/

https://midhudson.org/mhls-early-literacy-cohort/


2

Today:

• Community Partnerships Revealed!

• Defining Your Partnership

• Creating Action Plans

• Next Steps



Name Your Partner!
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Developing Partnerships 

Reflection Questions

https://midhudson.org/wp-content/uploads/2012/11/Developing-Partnerships-Reflection-Questions.pdf
https://midhudson.org/wp-content/uploads/2012/11/Developing-Partnerships-Reflection-Questions.pdf
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1. Identify potential partners & get together
2. Develop a shared vision
3. Plan & take action
4. Evaluate
5. Continue the collaboration?

5 Steps to Collaboration
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1. Why Statement/Vision Statement
2. Goals
3. Objectives
4. Evaluation
5. Activities and Timeline

Outreach Planning Template

https://midhudson.org/wp-content/uploads/2012/11/Outreach-Planning-Template-1.docx
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Memorandum of Understanding vs. 

Partnership Agreement

Memorandum of Understanding (MOU): An MOU is a 

document that outlines the intentions of two or more 

organizations to work together towards a common goal.

Partnership Agreements: This is a legal document that outlines 

the details of the partnership. They are more comprehensive and 

provide legal protection.
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Next Steps:

• Reach out to Your Partner Organization

• Start Developing Your Shared Plan

• Next Cohort Session: October 8th @2:00 pm
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Resources:
❑ - Hogue, T. (1993). Community-based collaboration: Community wellness multiplied. Bend, OR: 

Chandler Center for Community Leadership

❑ - ASPHN Collaboration Primer

Presentation Template Credits:
• Blue Connections from SlidesCarnival

https://asphn.org/wp-content/uploads/2017/10/collaboration-primer.pdf
https://www.slidescarnival.com/cordelia-free-presentation-template/216
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