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Today:

• Community Asset Analysis Review

• Partnerships & Outreach 

• Next Steps
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Community Asset Analysis Review
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• Leverage Resources
• Broaden Impact
• Increase Awareness & Visibility

Benefits of Partnerships 
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1. Identify potential partners & get together
2. Develop a shared vision
3. Plan & take action
4. Evaluate
5. Continue the collaboration?

Working Together: 5 Steps to Collaboration
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1. Identify Potential Partners & Get Together
•Look for traditional & non-traditional partners
• Communication

Working Together: 5 Steps to Collaboration
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Preschools
Schools 
Headstart
Food Pantries
Home school groups
Doctors’ offices
Community Centers
Daycare centers
Shelters / domestic violence 
Town Recreation Department

Intervention agencies 
Health care organizations 
WIC  
Hospitals  
4-H
School districts 
Faith based groups 
Colleges with education programs 
Cultural, language-based groups 

Working Together: 5 Steps to Collaboration

Possible Partners:
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2. Develop a shared vision
• What are the goals for each organization?
• What does each organization have to offer?

Working Together: 5 Steps to Collaboration
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3. Plan & Take Action
• Plan with your partner
• Allow for other viewpoints
• What activities & tasks are necessary? 
• What are the roles & responsibilities of each partner?
• Document your plan & refer to it

Working Together: 5 Steps to Collaboration
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4. Evaluate
• Did your project work?
• What can you report to stakeholders?
• Will you do it again? 
• Can it be better?

Working Together: 5 Steps to Collaboration



11

5. Continue the Collaboration (or Not)
• Was the project beneficial?
• Is it sustainable?
• Maintain communications & relationships

Working Together: 5 Steps to Collaboration
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Partnerships

Library

Head Start

Others

United Way

Preschools 
& Daycares

Service 
Groups

Faith 
Community

Partnerships
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Channels for Connection
• Pushing out on social media / library communications
• Reaching out on social media
• Phone calls
• Connect with new partners / Go where people are

• Connecting with live & asynchronous groups
• Fliers outside the library
• Talking points for frontline staff
• Word of mouth 

Reaching Out to Families
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• People with disabilities
• Large print promo materials
• ENL materials
• Connectivity
• Geography
*TBBL (Talking Book & Braille Library)

• Summer Reading Resources for Younger Readers with Print Disabilities

Accessible Programming

https://vimeo.com/693979017
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Outreach Plan
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Outreach Plan
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Next Steps:

• Develop Your Outreach Plan

• Identify Your Partner Organization

• Next Cohort Session: June 12th @2:00 pm: 

Creating Action Plans with Partners 
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Contact: 
kcruger@midhudson.org

Presentation Template Credits:
Blue Connections from SlidesCarnival

https://www.slidescarnival.com/cordelia-free-presentation-template/216
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