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Today:

- Community Asset Analysis Review
- Partnerships & Outreach
- Next Steps



Com [
munity Asset Analysis Review

24. Johnstownt Public Library Community Map

youth Agenties Literacy Programs Hospitals and Healtheare
Clinics

Adul Litesacy — HFM ROCES
Alle/Amsicrdant Literacy

Diept. of Sorial Services
Cimld Advosesy Center
Mental Health Associatian

Allergy and Asthma Cente?
Comumunity Health Centel
Fulmont C pmmunity’ Action
Agenty WIC

Lexington CenteT
Johnstown Pediatac Health
St Mary's Healthewe

MCA
Fulton County Youth
Burean

4H
Nentheast Paresnt and Child

Johustown Public Library

Business €
Leaders

“ammu ity Teen Parent Programs

Earky C “piddhond Programs

Catholic C! harities

Jamies Moore, executive Capital District Childcare r o rvices g ) 2 gy . by
dneetor of the County Coondinating Council ;:;‘E:i’m’ﬂ::f;::; e, o e, oty Oy Pt
Tndustrial Drevelopment {Conners Fricnds Daycars N
Agency Cunosity Cornet Daycars Uiy
Fond Memories Day Care Faith C “gmmuities N

Mike Morris, president and FMPlaymates Child Care Cente? w ey, Sy,
CEO of the Courtty Center (Community College) Saint Anthony's Church U :;;2{";;- Vg,
for Regional Grow Ladybug DY Care First Reformed Church 4 Ghe “

Many Happy Adventires Day Care Church of the Nazarend e, 0/,” gy
Chamber of Commeree Universal Prek ngnm-’l'lcasam First Baptist Church Doy y My, 5 e
Board of Directors Averue gchool (year #1E §/2014) Church of the Immaculate gy, n_"fﬁ.%’ oy

UMCA Playmate Dy Care Conter (f"on';c%ttnm , o ity B s Pty

aith Tabemacle e M, Y -
- Christ Lutheras Church :"”b{?: "llﬁ,/@%&
Elementary Scbools o & Patrick's Roman Cathelic g gy s 7,
. Church ey, e

Glebe Strect Elementary First Presbytenant Church "'»!/_,.{/"’7:‘

School
Pleasant Avenue Schoal
Warren Street Sehoal




Benefits of Partnerships

- Leverage Resources
- Broaden Impact
- Increase Awareness & Visibility



Working Together: 5 Steps to Collaboration
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Working Together: 5 Steps to Collaboration

1. Identify Potential Partners & Get Together

-Look for traditional & non-traditional partners
- Communication



Working Together: 5 Steps to Collaboration

Possible Partners:

Preschools

Schools

Headstart

Food Pantries

Home school groups

Doctors’ offices

Community Centers

Daycare centers

Shelters / domestic violence
Town Recreation Department

Intervention agencies

Health care organizations

WIC

Hospitals

4-H

School districts

Faith based groups

Colleges with education programs
Cultural, language-based groups



Working Together: 5 Steps to Collaboration

2. Develop a shared vision

- What are the goals for each organization?
- What does each organization have to offer?



Working Together: 5 Steps to Collaboration

3. Plan & Take Action

- Plan with your partner

- Allow for other viewpoints

- What activities & tasks are necessary?

- What are the roles & responsibilities of each partner?

- Document your plan & refer to it




Working Together: 5 Steps to Collaboration

4. Evaluate
- Did your project work?
- What can you report to stakeholders?
- Will you do it again?
- Can it be better?
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Working Together: 5 Steps to Collaboration

5. Continue the Collaboration (or Not)

- Was the project beneficial?
- Is it sustainable?
- Maintain communications & relationships
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Reaching Out to Families

Channels for Connection
- Pushing out on social media / library communications
- Reaching out on social media
- Phone calls
. Connect with new partners / Go where people are
- Connecting with live & asynchronous groups
- Fliers outside the library
- Talking points for frontline staff
- Word of mouth
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Accessible Programming

- People with disabilities

- Large print promo materials

- ENL materials

- Connectivity

- Geography

*TBBL (Talking Book & Braille Library)

- Summer Reading Resources for Younger Readers with Print Disabilities
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https://vimeo.com/693979017

Outreach Plan

21. Early Literacy Partnership & Outreach Plan Worksheet
Why Statement/Vision Statement (from the Crafting Your Message handout):

Goals:

Objectives:

Evaluation:

Activities and Timeline:

Activities Date
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Outreach Plan

Activities

Date

Design flvers’/brochures’bookmarks about library early literacy programs

Monthly

Print materials to give to partner organizations

Monthly after February

Give matenals to partners

Monthly after February

Receive materials from partners and display them in the library

February onward

Get input from youth services staff about Facebook page

January

Create Facebook page

February

Post o Facebook

At least 3 times per week
afier February

Contact local organizations — early literacy and Spanish focused organizations — Tanuary

about working together

Follow up with interested orgamzations to start discussing how we will work February
together

Plan an early literacy program with at least 1 partner organization for Spanish- March
speaking families with young children

Arrange for space and bilingual materials for program March
Advertise program — on Facebook and with flyers (bilingual) March & April
Carry oul program May

Conduct follow up with program participants and pariner organization{s) May

Include eardy literacy programs in summer reading programming

Jume-Aupust

Plan Early Literacy Open House

September
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Next Steps:

- Develop Your Outreach Plan
- Identify Your Partner Organization
- Next Cohort Session: June 12t @2:00 pm:

Creating Action Plans with Partners
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Contact:
kcruger@midhudson.org

Presentation Template Credits:
Blue Connections from SlidesCarnival
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https://www.slidescarnival.com/cordelia-free-presentation-template/216
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