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WELCOME!

Please feel free to turn 

your camera on but 

don’t feel obligated if 

you prefer to keep it 

off. 

Chatting is encouraged! 

Use the chat box to 

talk to one another. 

We want to hear from 

you so please unmute 

your mic to share 

with us! 

Please stay muted when not speaking 

to cut down on background noise.



TODAY: INTRODUCTIONS PROGRAM
OVERVIEW

COMMUNITY 
ASSET ANALYSIS

MHLS EARLY LITERACY COHORT





What library are you working at? 

What is your role there? 

How do you support families with young children?

What’s your favorite part of your job at the library?

What are you hoping to get out of this program?
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Six Skills Five Practices

• Vocabulary 

• Print 

Motivation

• Print 

Awareness

• Narrative Skills

• Letter 

Knowledge

• Phonological 

Awareness

• Talking 

• Singing

• Reading

• Writing

• Playing

Early Literacy Defined

http://yolandafagoaga.blogspot.com/2014/11/lecturas.html?spref=pi
https://creativecommons.org/licenses/by-nc-sa/3.0/


What to expect

Program Overview



Session 2

May 15th Strategies for Partnerships/Outreach 

Session 3

June 12th Creating Action Plans with Partners   

Session 4

October 8th Assessing Partnerships – Next Steps

2024 SCHEDULE OF EVENTS



https://midhudson.org/mhls-early-literacy-cohort/

2024 RESOURCES

https://midhudson.org/mhls-early-literacy-cohort/


Questions?
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Community Asset Analysis



Who’s in your community?

What services are available to young families?

What do young families need / want?

How can the library help meet those needs?

Community Asset Analysis



“

”

…local assets are the primary 

building blocks of sustainable 

community development

Building Communities from the Inside Out

Asset-Based Community Development (ABCD)



Five Types of Asset Inventories

 People

 Associations

 Institutions

 Physical assets

 Connections
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Explore Data Sources

Identify & Connect with Key Groups & People

Talk to People in Your Community

Community Asset Analysis



Explore 
Data 
Sources



Data Sources - ACS Profiles & Facts

Narrative:

 https://bit.ly/38WuYDO

Data:

 https://bit.ly/38YtgSH

Quick Facts:

 https://bit.ly/35XxLuF

https://bit.ly/38WuYDO
https://bit.ly/38YtgSH
https://bit.ly/35XxLuF


nyskwic.org

Data Sources - KWIC

https://www.nyskwic.org/


Identify Key 
Groups and 
People



Identify Key Groups and People

Preschool (storytimes, SRP)

Schools 

Headstart

Food Pantries

Religious Groups

Home school groups

Facebook group pages

Doctors/Pediatricians Office

Community Center- YMCA

Daycare Center

Shelters / Domestic Violence 

Early Intervention programs 

Health care organizations 

WIC

Free Clinics

Hospitals

Literacy organizations 

Cultural, language-based 

groups

Colleges with education 

programs



Identify Key Groups & People  

Community Map



Talk to 
People in 
Your 
Community



Talking to People in Your Community 

What it’s like living in [your community]?

How long have you and your family lived here?

 

What it’s like for families with young children?



Talking to People in Your Community 

What community resources do you rely on?

Are there any businesses that are important to you 

and your family?

What kinds of community organizations or 

businesses are missing?



Talking to People in Your Community 

How familiar are you with the kinds of services we provide to 

children from birth to Kindergarten?

Are there any other services you’d like to see in the library?

What could the library do in general to improve your and your 

children’s lives in our Community?



Early Literacy Survey

https://www.projectoutcome.org/



Community Asset Analysis - Reporting

Demographics & Local Resources

Key Findings from Conversations

Recommendations



Community Asset Analysis - Reporting



Questions?

This Photo by Unknown Author is licensed under CC BY

https://puniaogoodies.blogspot.com/2016/04/product-reviews-versus-sponsored-reviews.html
https://creativecommons.org/licenses/by/3.0/


May 15th Strategies for Partnerships/Outreach 

Community Asset Analysis

Kerstin Cruger 

kcruger@midhudson.org 845-471-6060 ext.250

NEXT STEPS:



REFERENCES:

Overwhelmed By: Researching Your Community (ALSC Blog)

Community Asset Mapping for the Curious (CT State Library 

Division of Library Development)

Early Literacy Community Asset Analysis Presentation (NY 

State Library Division of Library Development)
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https://www.alsc.ala.org/blog/2021/09/overwhelmed-by-researching-your-community/
https://libguides.ctstatelibrary.org/dld/professional/communityengagement#s-lg-box-wrapper-30745990
https://docs.google.com/presentation/d/1Lm9_5k-ud3Tb4Uv_dsp4XEuOKy-CuD7s2H9ePpvkPMs/edit#slide=id.p1
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