
2022 Turning Outward Cohort
July Meet-Up  | Organizing Your Notes & Theming   



2022 Timeline
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Training ConversationsPlanning Analysis Plan & Share

March July November



2021 Timeline
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Training ConversationsPlanning Analysis Plan & Share

March July November



Organizing Your Notes
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Develop Themes
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What patterns do you see? 

How can concepts and ideas fit together 
to make a theme?



Develop Themes

6

Tips

• Don’t get stuck on perfection.

• No story will explain everything. 

• More than one theme is acceptable.



Develop Themes (Mad Lib)
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• People want ______ (aspirations).

• But they’re concerned that ______ (main concerns). 

• As people talk more about those concerns they talk about ______ 

(specific issue(s)). 

• They say that we need to focus on _____ (actions). 



For November
2022 Turning Outward Cohort



SOAR Exercise
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Strengths What can we build on?

What do we excel at?
What are our greatest accomplishments?
What are we most proud of?
What makes us unique?
What do we provide that is world class?
Which of our strengths are most valuable in our community?
What do we do or have that’s better than anyone else?

Opportunities What are our stakeholders looking for?

What are our best opportunities to help our community reach 
its aspirations?
What partnerships would lead to greater success?
What changes and trends in the community align with our 
strengths?
What challenges do we see that we could reframe as 
opportunities?
What needs and wants are we currently not fulfilling for our 
internal and external stakeholders?
Are there gaps in the community that we could fill?

Aspirations What do we care about deeply?

What kind of place do our community members want to live in?
What do we want to achieve in the future?
What should our future library look like?
How can we make a difference?
What are we passionate about?
What strategies and actions support our ideal future library?

Results How will we know we’re succeeding?

What kind of indicators did community members identify in 
community conversations?
What measures will tell us we are on track to achieve success?
How do we translate our vision of success into tangible 
outcomes?
How do we know when we’ve achieved our goals?



Assessing Library Usage & Trends 
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https://midhudson.org/annual-report



Assessing Library Usage & Trends 
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https://midhudson.org/annual-report



Assessing Library Usage & Trends 
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https://midhudson.org/annual-report



Assessing Library Capacity
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Personnel

Finance

Facility

Policy

Partnerships

Governance

Marketing & Public Relations



Homework
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• Organize & Compile Notes

• Develop & Identify Themes

• Assess Library Usage and Trends

• Complete SOAR Exercise

Next Call to be scheduled for later September 

(No call in August)


