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MHLS Trustee Briefing
COVID-19  |  May 5, 2020

Today

• MHLS Services Update

• Funding Considerations

• Reopening Readiness

• Answers to Frequently Asked Questions

• Member Library Highlight Reel 
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MHLS Response
• Temporary Suspension of delivery*, ILL and in-person events and consultations

• Limited delivery run to test data projections and safety protocols

• State Level Advocacy
• Funding
• Specific Guidance for Libraries 

• Weekly Director Briefings & Monthly Trustee Briefings

• COVID-19 Resources Page: https://midhudson.org/covid19/

• Policy Analysis (i.e. Executive Orders, CARES Act, Paid Sick Leave)

• Continuing Education/Professional Development
• Conversion of Existing Programs to Online Events
• Development of New Programs Offered Online

Delivery Operations

• Analysis of in transit items
• At MHLS

• In the libraries

• At home with patrons 

• Collaboration with our delivery vendor 
• Limited Delivery Run 

• Social Distancing Protocols for Delivery Area including PPE

• Financial Planning 

https://midhudson.org/covid19/
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Tech Ops

• Managing double the number of tickets to Tech Support

• Created 22 online card registration forms → 1,800+ new cards issued 
• 98.5% of our libraries now offer this

• Helped libraries bring new online services to the public:
• Hoopla (12)
• CreativeBug (26)
• Kanopy (9)
• HeritageQuest (4)
• Fold3 (2)

• Daily lunchtime webinars (24 in March & April)

• Launched Decision Center! Last item in our first ILS Road Map

Library Sustainability
• Daily Social Media & Weekly Bulletin 

• Annual Report✓
• COVID-19 Resource Page [https://midhudson.org/covid19/]

• Policy Analysis (i.e. Executive Orders, CARES Act, Paid Sick Leave)

• Legislative Outreach
• State Aid for Library Construction Administration 

• Professional Development Events
• Conversion of in-person events to online
• Development of new webinars

• Online Programming
• Social Media & Community Connections
• Social Media Best Practices
• The Future of the Summer Reading Program
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Coming Soon! 
Trustee Education Series Goes ONLINE

• “Bite-Sized” Trustee Essentials Webinars

• Working Together: Roles & 

Responsibilities

• The Library Network In NYS 

• Core Values & Ethics

• Board Meetings 101

• Essential Policies

• Planning & Evaluation 

• Public Relations & Advocacy 

• Intermediate Level Topics

• Fiscal Responsibility 

• Legal Issues

• Advanced Level

• New for 2020: 

Seven Habits of Highly Effective Boards

• An Introduction to the new Minimum Standards 

for Public Libraries in New York State 
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Funding Considerations 

• Local
• Be Conservative Now
• EO 202.26

• County
• County Funding Marketing & Advocacy

• State
• End of 1st measurement period reached
• Cut announcement coming soon 

• Federal
• State Aid in next federal stimulus package 

crucial

Financial Analysis of Member Libraries

• Local Funding
• Level 1 (11)

• Any library with no public vote

• Any library with a high percentage of the operating revenue from fundraising 

• Level 2 (15)
• School District Public Libraries

• Planned 259 votes

• Planned 414 votes

• Level 3 (40)
• Special District Public Libraries 

• 414 Libraries 
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Executive Order 202.26 by Vote Type
Type of Vote Status

School District Public Library • Unless you bundle your vote on the ballot with the 
school district on June 9, you will be required to mail an 
absentee ballot with a postage paid return envelope to 
all eligible voters.*

259 School Ballot Vote 
(association & municipal libraries)

• The School District is required to include your item on 
their absentee ballots for the June 9 vote if you are 
pursuing an increase this year.* 

Special District Public Library • June 9 if managed by the school district,* otherwise 
rescheduled to September 15th

414 Municipal Ballot Vote 
(association & municipal libraries)

• At this time, there have been no adjustments made to 
the petition timeline you find in the new edition of the 
handbook for conducting 414 votes. 

*Act quickly! 

State Budget News

• $94.1 million in library aid (2.6% cut)

• $14 million in construction aid

• “Measurement Periods”

• April 1 - April 30

• May 1 - June 30 

• July 1 - December 31

Deutsche Bank Research, 2020
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MHLS Prepares - Phase I 
A. Cuts, Savings & Revenue (6.8%)

For Example:

• Postponed: Delivery Area Renovations; Building & Facility Maintenance

• Suspended: MHLS Capital Fund Contribution

• Canceled: 2020 Outreach Mini-Grants & NYLA Scholarships

• Hiring Freeze

• Valley Courier Discount Negotiated 

B. Research & Modeling

Additional Categorical Aid Cuts

❑ Correctional Facilities & Jails

❑ Central Library Development Aid

❑ Central Book Aid

❑ Local Library Services Aid to members 
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Advocacy Goal: 

State Aid in a Federal Stimulus Package

• U.S. Senate
• Senator Charles E. Schumer 

• Senator Kirsten Gillibrand 

• U.S. House of Representatives
• Congressman Sean Patrick Maloney, 18th Congressional District

• Congressman Antonio Delgado, 19th Congressional District

Restart: What We Know

Regionally-Driven Phases:

1. Construction, Manufacturing, Wholesale Supply and Select Retail (Curbside Pickup)

2. Professional Services, Finance and Insurance, Retail, Administrative Support and Real Estate

3. Restaurants, Food Service and Hotel Accommodations

4. Sporting Venues, Arts, Entertainment and Education

Regions

• Capital District: Columbia & Greene  

• Mid-Hudson: Dutchess, Putnam & Ulster

https://www.senate.gov/
https://www.house.gov/
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Before a Region Can Open:

The following CDC guidelines and health criteria much be met:

• A 2-week decline in hospitalizations and hospital deaths (or fewer than 15 new hospitalizations 

and five deaths in a 3-day average)

• New hospitalizations must be less than two per 100,000 residents (3 day average)

• Hospitals in the region must have a 90 day stock of PPE

• Hospitals must have at least 30% of their beds vacant, including intensive care

• Monthly COVID 19 testing (30/1000) in the region 

• At least 30 contract tracers per 100,000 residents

Source: Governor Cuomo Press Conference, 5.4.2020

From the Governor’s Plan:

• “Re-design workplaces to include social distancing measures (i.e., desks six feet apart, 

modify conference rooms), implement telecommuting for the most vulnerable.”

• “Implement measures to maintain social distancing and ensure minimal contact with 

customers. Provide public-interacting employees with necessary protective supplies such as 

gloves, masks, etc. Special precautions should be taken for businesses that primarily interact 

with the most vulnerable populations.”

• “Proactive infection plan: Ensure protocols are in place should an employee develop COVID-

19 symptoms or test positive (i.e. work from home plan).”

Coming Soon: 
Custom Restart Guidance for 

MHLS Members LibrariesReopening Resources https://midhudson.org/covid19/
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Restart Guidance Campaign

• Thank you! Your outreach made a difference! 

• Library specific guidance is coming 

• Public Library System Directors from around the state + New York 

Library Association’s Government Relations Staff + MHLS Member 

Library Directors have worked together to provide input to Empire 

State Development and the Governor’s Staff

IMLS Research Partnership To Address 

Safety Guidelines for Library Materials
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Restart Planning

✓Cleaning Protocols  & Supplies

✓PPE Procurement

✓Policies
✓ Pandemic
✓ Personnel: Employee Dress & Leave
✓ Patron Behavior
✓ Meeting Rooms
✓ Computer Use

✓Programming Plan

✓Reference 

✓Facilities: 
✓ Social Distancing

✓ Staff
✓ Patrons

✓ Curbside Service
✓ Public Access Computers

MHLS COVID-19 RESOURCES
https://midhudson.org/covid19
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Answers to Frequently 

Asked Questions

Questions

• When do the Open Meetings Law adjustments expire?

• What if staff are uncomfortable about coming back to the facility?

• What would happen if the tax collecting authority can't collect taxes 
at the rate approved for our library?

• Will there be special legislative funds this year?
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Rebekkah Smith Aldrich, Executive Director
845.471.6060 x239  |  rsmith@midhudson.org


