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Turning Outward Support Team
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Casey Conlin | cconlin@midhudson.org

Library Sustainability Coordinator

Kerstin Cruger | kcruger@midhudson.org

Sustainability Associate & Communications Specialist
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Program Overview

Introductions

Turning Outward & Homework Review

Making Your Action Plan

Next Steps

Today
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2021 Timeline

4

Training ConversationsPlanning Analysis Plan & Share

March
July November
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Calendar
midhudson.org/turningoutward
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Emails, 

Homework, 

Access, 

Resources, & 

Recordings
midhudson.org/turningoutward
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What library are you with?

Who’s on your team? (name & role)

What you’re looking for from Turning 

Outward program?

Introductions
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Turning Outward Mindset
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Turning Outward Mindset

Authority

Understanding people’s 
lives

Applying that understanding 
to services

Acting as part of the 
community

Authenticity

Reflect the reality of 
people’s lives

Genuinely listening to 
community in ongoing way

The community believes you
have their best interests at

heart

Accountability

Setting realistic goals and 
expectations and making 

progress

Pursuing actions rooted in 
purpose and meaning for 

people
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Public Knowledge

Expert Knowledge

Data
Demographic Information

Environmental Scans
Best Practices

Public Knowledge

Comes from Engaging with People
People’s Aspirations
People’s Concerns

How People See the Community
Values & History of Place

Credible Sources
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Public Knowledge

Ask Exercise

1. What kind of community do you want to live in? 

2. Why is that important to you?

3. How is that different from how you see things now?

4. What are some of the things that need to happen to 
create that kind of change?
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Turning Outward Mindset
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Making Your Plan

Action Plan 

Template
(see also Workbook)
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Making Your Plan

Action Plan 

Template
(see also Workbook)

Invitation Templates
Outdoor Conversation
Online Conversations
People and Groups to Target
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Making Your Plan

Locations
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Making Your Plan

Locations

Community spaces / gathering places 
Neutral & popular places
Targeted locations

Outdoors
Consider weather: rain, sun, temperature, rain dates 

Online
Secure / lock meeting
Use camera & microphone as facilitator
Check participants comfort levels
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Making Your Plan

Dates & 

Times
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Making Your Plan

Dates & 

Times

Don’t rush!
Consider your audience’s ideal meeting time
Vary meeting time’s to target multiple audiences
Utilize the convenience of online meetings
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Making Your Plan

Participants
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Making Your Plan

Participants

Create an invite list of 100 people to get 50 attendees
Is there a group or person you’ve been trying to 
connect with?
Do you have new people in your community? 
Consider the Ask Exercise
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Making Your Plan

Create Your 

Timeline
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Making Your Plan

Create Your 

Timeline

Don’t rush!!
You can be detailed
Include assignments and responsibilities
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Making Your Plan

Checklists
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Making Your Plan

Action Plan 

Template
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Next Steps

2021 TO Action Plan Due April 15 - email completed plan to Casey Conlin

Turning Outward Exercises Due April 22 before our call
Ask Exercise - each team member gets a turn asking & answering questions 
Key Behaviors Exercise

Complete the Strategic Planning Exercises below
Community conversation with the library board – before public 
conversations are completed 
Assessment of library usage and trends - before September meeting



midhudson.org/turningoutward

Calendar
March 18 - Program Overview, Turning Outward Introduction, & Action Planning

April 22 - Public Knowledge & Community Conversations

May 20 - Action Plans in Action & Conversation Skills

June 10 - Experiences in Conversations & Organizing What You're Hearing

July 8 - What Did You Hear & Analyzing Capacity

September 23 - Understanding the Components of a Strategic Plan

October 21 - What's Your Plan?

November 18 - Finishing Up
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Questions & Information

midhudson.org/TurningOutward

Casey Conlin 

cconlin@midhudson.org

845 471 6060 ext. 260

mailto:cconlin@midhudson.org
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Resources

Turning Outward tools are part the Harwood Institute for Public Innovation 
and the American Library Association’s Libraries Transforming Communities 
Initiative

Slides attribution: This presentation template was created by Slidesgo, 
including icons by Flaticon, and infographics & images by Freepik and 
illustrations by Storyset


