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Organizing Your Notes
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Develop Themes
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What patterns do you see? 
How can concepts and ideas fit together 
to make a theme?
Don’t get stuck on perfection.
No story will explain everything. 
More than one theme is acceptable.



Develop Themes (Mad Lib)
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• People want ______ (aspirations).

• But they’re concerned that ______ (main concerns). 

• As people talk more about those concerns they talk about ______ 
(specific issue(s)). 

• They say that we need to focus on _____ (actions). 

• And if ______ (groups) played a part in those actions folks would be 
more likely trust the effort and possibly step forward.



SOAR Exercise
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Strengths What can we build on?

What do we excel at?
What are our greatest accomplishments?
What are we most proud of?
What makes us unique?
What do we provide that is world class?
Which of our strengths are most valuable in our community?
What do we do or have that’s better than anyone else?

Opportunities What are our stakeholders looking for?

What are our best opportunities to help our community reach 
its aspirations?
What partnerships would lead to greater success?
What changes and trends in the community align with our 
strengths?
What challenges do we see that we could reframe as 
opportunities?
What needs and wants are we currently not fulfilling for our 
internal and external stakeholders?
Are there gaps in the community that we could fill?

Aspirations What do we care about deeply?
What kind of place do our community members want to live in?
What do we want to achieve in the future?
What should our future library look like?
How can we make a difference?
What are we passionate about?
What strategies and actions support our ideal future library?

Results How will we know we’re succeeding?
What kind of indicators did community members identify in 
community conversations?
What measures will tell us we are on track to achieve success?
How do we translate our vision of success into tangible 
outcomes?
How do we know when we’ve achieved our goals?



Assessing Library Usage & Trends 
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https://midhudson.org/annual-report
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Pieces of a Plan
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Planning Summary

Mission Statement

Vision Statement

Core Values

Themes & Actions



Planning Statement
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• Brief (one or two paragraphs)

• What’s in the plan 

• Where and how the data was collected

• How long the plan will be in place

• Who is the primary contact for questions



Planning Statement
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Queens Public Library is launching a new strategic plan, adopted by the 

Board of Trustees at its November 21, 2017 meeting, to guide the 

organization over the next five years. The plan is the culmination of a 

yearlong, broad and inclusive process which engaged staff, the public, 

elected officials, the Library’s Board of Trustees, and other stakeholders in 

shaping our future. More than 5,700 individuals shared their perspectives 

through surveys available in 10 languages, and hundreds more 

participated in focus groups and community conversations with me across 

the borough. We heard, over and over, the many reasons people love and 

depend on their community libraries in Queens. We also heard how we 

can do more, and do better, to serve our diverse communities.



Planning Statement
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In 2018 , Kingston Library embarked on a strategic planning process in order to better align the 

library’s goals and direction with the needs of the Kingston community. A team made up of Board 

members, Friends group members, and staff engaged in the American Library Association’s 

Libraries Transform Communities: Turning Outward initiative. Turning Outward is a step-by-step 

process developed by The Harwood Institute for Public Innovation. It entails taking steps to 

better understand communities; changing processes and thinking to make conversations more 

community focused; being proactive to community issues; and putting community aspirations at 

the forefront of long-range planning. Kingston Library engaged in this initiative to join in bringing 

about positive change in our community.

Over several months, Kingston Library’s Turning Outward team held a series of Community 

Conversations throughout Kingston. During these conversations, participants were asked to 

share what they want their community to be; what challenges they face in realizing these 

aspirations; and what changes are needed to overcome them. The following pages represent the 

translation of the comments made during these conversations into goals that Kingston Library 

will work toward to support those community aspirations.



Mission Statement
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• What your library does / will do (this could be a few things)

• Short (one or two sentences)

• High level goals

• Target population

• Inspirational



Mission Statement
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Mahopac Public Library will inspire creativity, 

encourage lifelong learning, and strengthen our 

community by providing access to information, 

education, culture, and recreation. 



Mission Statement
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Queens Public Library transforms lives by 

cultivating personal and intellectual growth and 

by building strong communities.



Mission Statement
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The mission of The New York Public Library is 

to inspire lifelong learning, advance knowledge, 

and strengthen our communities.



Vision Statement
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• Short (one sentence)

• Description of your ultimate goals



Vision Statement
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Imagine a world in which every single person on 

the planet is given free access to the sum of all 

human knowledge. 

That's what we're doing.

                   
                     



Vision Statement
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Our vision is a vibrant, informed, cohesive, and 

empowered society.

                   
                     



Vision Statement

21

We envision a world in which individuals, 

families and communities thrive when they have 

access to information, resources, learning 

environments and library services that respect 

the triple bottom line of social equity, economic 

feasibility, and environmental stewardship.

                   
                     



Core Values
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• A set of 3 to 6 fundamental beliefs

• Represent your library’s fundamental beliefs

• Help people make decisions in “gray areas”



Core Values
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Our professional service demonstrates the core values of the American Library Association and
the Library Bill of Rights, as well as the following organizational values:
We believe that Mahopac Public Library is central to the intellectual and creative lives of the
people we serve. We are committed to the following values:

1. Access - to facilitate equal and equitable access to information resources provided directly
or indirectly by the Library;

2. Professionalism and service to the community - to offer training and staff development
opportunities that encourage personal growth and excellence in service to all patrons and
visitors to the Library;

3. Diversity and inclusiveness – to provide services, collection items, resources,
technologies, and facility modifications that serve the diverse needs and requirements of
all of our users;

4. Social responsibility – to educate community members of all ages, to facilitate the
exchange of ideas and information, and to encourage innovative solutions to social and
community issues;

5. Collaboration – to cultivate relationships with local organizations and businesses in order
to actively participate in the growth and development of our community;

6. Confidentiality – to protect user privacy while respecting individual rights and
responsibilities.



Core Values
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Inclusion - Queens Public Library welcomes and serves everyone.

Access -We provide free information, programs, and services that are open to all.

Intellectual Freedom - We uphold the right to privacy and the right to seek, access, and express 

diverse points of view.

Customer Service - We care about the people we serve and strive to deliver exceptional 

experiences.

Innovation - We encourage organizational and staff innovation that adapts to emerging needs.

Integrity -We are committed to transparency and accountability.

Respect - We treat our customers, staff, and diverse communities with respect and courtesy.

Excellence - We hold ourselves to the highest standards in everything we do.



Core Values
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Responsive Customer Service: The staff and board of the Mid-Hudson Library System 

strive to be active listeners and timely problem solvers that create a culture of support 

and professionalism with each other and our member libraries.

Equity, Diversity, and Inclusion: The staff and board of the Mid-Hudson Library 

System believe in working together to co-create a society that is free from structural 

inequities.

Environmental Stewardship: The staff and board of the Mid-Hudson Library System 

are committed to minimizing our organization’s ecological impact and maximizing future 

generations’ ability to live, work, and play in our shared natural environment, with equal 

access to clean air, clean water, and natural resources.

Economic Feasibility: The staff and board of the Mid-Hudson Library System are 

committed to achieving sustainable funding both for the System and for member library 

services. 

Future-Focused: The staff and board of the Mid-Hudson Library System are devoted to 

optimizing, balancing, iterating and innovating services to equip member libraries for the 

future.
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Core Values

ALA’s Core Values of Librarianship
ala.org/advocacy/intfreedom/corevalues



Themes, Goals, Actions, Evaluation
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Themes - Help define aspirations and ideas

Goals - Desired outcome

Objectives - Further defines goal and introduces action

Action - Describes activity

Timing | Responsibility | Resources

Evaluation - measures success of objective



Putting it Together
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• Theme: Community Connections

• Goal: Community members will feel a greater sense of place and community in our town

• Objective: Work with local groups to develop programs and activities that engage people with local natural, 
historical, and cultural resources in our community

• Action: Work with the local historian to provide 3 programs that help residents explore the history of our 
community 

• Timing: 2022 
• Responsibility: Adult Programming Staff 
• Resources: Town Historical Society

• Action: Work with the local conservation group to provide 3 programs that help residents explore the 
natural resources of our community 

• Timing: 2023
• Responsibility: Adult Programming Staff
• Resources: County Conservation Group

• Evaluation: Program sessions offered, program attendance, Project Outcome Education / Lifelong Learn surveys
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Putting it Together
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Putting it Together
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• Theme: Education & Lifelong Learning

• Goal: Children have preliteracy and other skills needed to start Kindergarten and caregivers build social networks

• Objective: Provide early literacy programs that support caregivers in getting children ready for school

• Action: Conduct weekly lapsit and storytime programs for children age 1 to 3, and weekly storytime
programs for ages 4 and 5

• Timing: 2022, 2023, 2024 
• Responsibility: Children Programming Staff 
• Resources: Children’s Programming Budget

• Evaluation: Program sessions offered, program attendance, Project Outcome Outcome Early Childhood Literacy 
surveys



Putting it Together
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• Theme: People want to feel like they know their neighbors.

• Goal: Connect our diverse community members through library programming.

• Objective: The library will hold programs that provide social connections, and at least 90% of attendees at those programs will report
that they feel more connected to their neighbors. 

• Action: The library will partner with other agencies to host quarterly events that help neighbors to connect with one another 
(e.g. New Residents Welcome!; Block Party; First Responder Appreciation Day) 

• Timing: 2022 
• Responsibility: Adult Programming Staff
• Resources: Adult programming budget, local businesses and organizations

• Action: The library will partner with other agencies to offer quarterly events that help neighbors to connect with one another 
outside the library.

• Timing: 2023
• Responsibility: Adult Programming Staff
• Resources: Adult programming budget, local businesses and organizations

• Action: The library will offer 4 civic engagement programs where community members can work together on community 
issues.

• Timing: 2024
• Responsibility: Library Director, Library Board, Adult Programming Staff
• Resources: Adult programming budget, local leaders and organizations, Turning Outward tools

• Evaluation: Program sessions, program attendance, Project Outcome Civic / Community Engagement Survey



Putting it Together
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• Theme: Safe roads and movement

• Goal: People will feel safe walking in the community

• Objective: Community members will work together to explore solutions to creating a safer central area in town. 

• Action: The library will host community conversations around traffic safety to help people explore barriers, solutions, and 
goals for traffic safety

• Timing: 2022 
• Responsibility: Library Director
• Resources: library communication channels

• Action: The library will support meetings of interested parties to facilitate the development and implementation of a plan to 
enact traffic safety goals

• Timing: 2023
• Responsibility: Adult Programming Staff
• Resources: Town Highway Department representation, library facilities and online meeting software

• Evaluation: Conversations and meetings convened, progress toward identified goals



Considering Library Capacity
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Personnel

Finance

Facility

Policy

Partnerships

Governance

Marketing & Public Relations
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Personnel

Finance

Facility

Policy

Partnerships

Governance

Marketing & Public Relations

NYS Minimum Standards
Annual Report to the Community

Budget

Evaluation

Facilities

Programming

Technology Training

Partnerships
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Putting it Together
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Homework
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• Work on Goals, Objectives, Actions

• Work on / Distribute TO Themes Report

Next Call Thursday, October 21st


