Mid-Hudson Library System

103 Market Street, Poughkeepsie, New York 12601 | tel 845.471.6060 | fax 845.454.5940 | http://midhudson.org

Action Plan Template

Project Title: Cardholder Activation & Retention

Project Description: To engage with current cardholders in a way that inspires
them to interact with library services and programs so that more citizens in our
community are aware of, use, and find value in their local public library

Project Goal:

Timeline: March — November 2018
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Essential Factor #1:

Key Steps | Need to Take:

Timeline:

Support | Need:

Resources | Need:

# | Action ltem Owner

Due Date

Status




Mid-Hudson Library System

103 Market Street, Poughkeepsie, New York 12601 | tel 845.471.6060 | fax 845.454.5940 | http://midhudson.org

Essential Factor #2:

Key Steps | Need to Take:

Timeline:

Support | Need:

Resources | Need:

# | Action ltem Owner

Due Date

Status
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Essential Factor #3:

Key Steps | Need to Take:

Timeline:

Support | Need:

Resources | Need:

# | Action ltem Owner

Due Date

Status




